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Trucking companies face an existential threat from plaintiff attorneys who weaponize subjective “expert” testimony
to secure nuclear verdicts. The solution isn’t better lawyers – it’s data driven processes. 
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Why It Matters

Billboard attorneys exploit the gap between what trucking companies did and what hindsight says they should have
done, using paid experts to set impossible standards after accidents occur. 

The Current Battlefield

The plaintiff playbook is devastatingly simple: 

Claim trucking companies failed to meet “standard of care”
Deploy self-appointed experts with 20/20 hindsight
Set the bar conveniently above whatever the company actually did
Persuade juries unfamiliar with trucking realities

The defense dilemma: Trucking companies counter with their own experts, creating a battle of subjective
opinions based on limited, anecdotal industry exposure. 

The result: Juries side with the most dramatic testimony, not necessarily the most accurate. 

Flipping the Script (with AI)

The paradigm shift: Replace subjective expert opinions with objective, data-driven processes powered by artificial
intelligence. 

Four strategic advantages: 

Accident reduction through AI-optimized hiring, training, and supervision decisions1.
Proactive defense built on demonstrable data-driven methodologies, not opinions2.
Message neutralization — juries can’t “send a message” to companies already implementing cutting-edge3.
safety protocols
Data mastery — AI transforms the industry’s data firehose into manageable/actionable intelligence4.

The Target Zone

Where AI makes the difference: The three areas plaintiff attorneys attack most: 

Hiring practices and driver qualification
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Training programs and documentation
Supervision and performance monitoring

Each represents both a vulnerability and an opportunity for transformation. 

What’s Next

Over the next weeks, we’ll examine how AI applications in hiring, training, and supervision create a comprehensive
defense framework that: 

Prevents accidents before they happen
Documents objective decision-making
Undermines plaintiff narratives at their foundation

The Bottom Line

The trucking industry can’t rely on winning a subjective argument with better subjective arguments. But it can make
the argument irrelevant by building operations on objective, AI-driven foundations that prioritize safety through
data, not hindsight. If you have any questions about how AI can help protect your company, please contact me at
any time and you can listen to my podcast on AI in the trucking industry here.  

Next week: How AI transforms driver hiring from gut instinct to predictive science. 
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