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Every trucking lawsuit targets the same triad: negligent hiring, negligent training, and negligent supervision. Plaintiff
attorneys don’t need all three. They just need one weak leg.

For most fleets, training is the weakest leg. Not because they don’t train. Because they train wrong.

The problem: The industry’s standard approach - generic videos, annual check-the-box sessions, one-size-fits-all
onboarding - isn’t training. It's a compliance exercise. And it’s building the plaintiff's case for them.
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Why it matters

Dr. Gina Anderson, a doctor of education and founder of Luma Brighter Learning, puts it bluntly: humans forget
nearly half of what they hear within the first hour. That's the forgetting curve. It's neuroscience. And the industry’s
training model ignores it completely.

In litigation, this matters enormously. When a plaintiff's expert testifies that your training was “inadequate,”
“generic,” and “not tailored to the driver’s known deficiencies,” your check-the-box records prove their point. You
spent the time. You spent the money. You built their case.

The nuclear verdict math: Companies already commit resources to training. They're just committing them
ineffectively — creating liability instead of eliminating it.

What effective training actually looks like

Anderson identifies the core principles that separate defensible, result-producing training from the industry’s status
quo:

¢ Individualized, not generic. Assess each driver’s prior knowledge, skills, and behavioral patterns before
training begins. A 30-year veteran locked into outdated habits needs different training than a new CDL holder.
Al and performance data can build tailored learning paths right now - the technology exists.

¢ Continuous, not annual. A three-day onboarding dump followed by annual refreshers is neuroscience
malpractice. Effective training uses spaced repetition — delivering content seven-plus times across varied
formats and timelines to build neural connections that stick.

¢ Proactive, not reactive. The industry waits for a speeding event, then sends a video on speeding. The
driver already knows not to speed. The issue is behavior, not knowledge. Proactive training addresses
patterns before they become incidents - and before they become exhibits.

e Authentic, not abstract. A generic parking lot safety video is forgettable. A just-in-time simulation of the
specific parking lot the driver is heading to? That's authentic learning. Technology, especially Al, can deliver
this kind of context-specific, emotionally resonant experience at scale.

¢ Micro-learning, not marathon sessions. True micro-learning isn’t just “short videos.” It cultivates
connection and presence through all five interaction modes for learning. The most powerful - learner-to-self,
which builds mindfulness and situational awareness - is the one the industry almost never addresses.
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The Al defense connection

This is where denuclearization meets Al-powered defense.

The old model: A plaintiff's expert offers a subjective opinion that your training was “inadequate.” Your defense? A
binder of sign-in sheets and completion certificates. Subjective opinion versus check marks.

The new model: Al-driven, data-founded training that generates objective, measurable evidence at every stage. You
can show the individualized learning path built for the specific driver. You can show the performance data that
informed it. You can show the continuous reinforcement and how the driver’'s metrics responded. You can show
proactive intervention before any incidents occurred.

The shift: From “we trained them” to “here’s exactly what we trained them on, why, and the measurable results.”
That’s not a check mark. That’s a defense.

Denuclearization in action

Effective training doesn’t just reduce accidents. It dismantles the plaintiff's case.

One Luma Brighter Learning client shifted from check-the-box training to science-based, individualized training.
When they went to court, they showed authentic, just-in-time learning with measurable outcomes. The result: a case
projected at millions resolved for $250,000.

That's the ROI of doing it right. That's denuclearization.

The bottom line

Training is not a check mark. It is not annual. It is not generic. It is not one-size-fits-all.

Effective training is individualized to the driver, continuous in its delivery, proactive in its focus, authentic in its
content, and defensible in the courtroom.

Al and data-driven platforms make this possible today. The technology has caught up with the learning science. The
only thing missing is adoption.

Go deeper: Watch the full interview with Anderson on the TransportCenter YouTube page and the podcast here. If
you have any questions about effective science-based driver training that could potentially reduce nuclear verdict
amounts, please contact me or any member of the Saxton & Stump Trucking and Commercial Transportation Group.
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